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Little bit about Leeds   

Best city ambition

• 3rd largest city in UK 

• Approx 800,000 people 

• Diverse city 

• 170 languages spoken

• Health inequalities remains a challenge and our focus 

• Committed to being a Marmot city 

• Recognised globally as a trailblazer city for innovation 

– Innovation Arc set across 150 hectares of the city centre 

• Home to 250 med-tech companies in Leeds City Region

• Leeds has 22% of all digital health jobs in England 



• Unique role that sits across local authority and health and care system 

• Privileged position that allows me and my teams to see the city as a whole

• It's our size and scope that makes our partnership different and efficient  

• Leeds Digital Strategy

• Teams include:
Strategy and Innovation
Digital Change and Transformation
Product Development and Management
Cloud and Operation

Integrated Digital Service

Leeds Office of WY ICB and Leeds City Council 

100% Digital Leeds 

Information Governance

Office of Data Analytics

Plus other admin teams 



The Digital And Data Highway

Connecting and collaborating in Leeds

• Collaborate  

• Connect 

• Encourage partnership working

• Simplify the governance  

• Use smart devices and services

• Data driven decision making 

• AI

Individuals, patients and 

workforce benefitting from a joined 

up and seamless ecosystem 



• Health, private and council services working together

• Shared Care Record - joined up real time information 

• Office of Data Analytics - supporting informed and integrated 

decision making

• 100% Digital - supporting “no one is left behind”

How do we get there

Integrate the city 



Leonardo Tantari

leonardo.tantari@leeds.gov.uk

leonardo.tantari@nhs.net

Linkedin.com/in/leonardotantari

@TantariLeonardo

Thank you. 
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