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The Central Digital and Data Office is 
the strategic centre for digital 
transformation within UK government 



CDDO

DWP 
Digital

Home 
OfficeHMRC BEISMoD

CDDO puts the 
conditions in 
place for 
transformation 
and leads the 
26k strong 
Digital, Data 
and Technology 
function 

Cabinet 
Office

Other 
departments



CDDO

A transformed, more efficient digital 
government that delivers better outcomes 
for everyone
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6 missions to transform for a digital future
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From uneven 
progress across 
departments and 
within service 
journeys

To focused 
transformation of 
our top 75 
services to a 
great standard in 
terms of usability 
and efficiency
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From over 100 
different ways 
to log in to 
different 
government 
services 

To a single, easy 
log-in to access 
all of your 
government 
services  
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From variable data 
quality, inconsistent 
ownership models 
and limited access 
and usability of 
important data 
assets 

To critical policy and 
operational decisions 
driven by usable, 
high quality data 
available at the click 
of a button 
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From a proliferation 
of code, patterns and 
solutions in 
individual 
departments

To build once, use 
many times:
Technologists and 
service owners can 
reuse code, patterns, 
architecture and 
solutions
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From a large and 
growing legacy 
estate with some 
cloud adoption, 
primarily for new 
services

To resilient and 
sustainable systems 
hosted in appropriate 
environments
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From many 
department-
specific use cases 
of emerging 
technology and a 
web-first service 
strategy

To systematic 
adoption of 
emerging 
technologies and a 
mobile app 
strategy for all of 
HMG
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From internal 
competition for 
purpose-minded 
digital talent

To more 
consistency in 
cross-government 
recruitment, roles 
and pay offer
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From digital skills 
being sitting at the 
heart of the Digital, 
Data and 
Technology 
profession

To a world where 
digital skills are a 
core capability for 
all civil servants, 
especially our leaders
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Making the most 
of the system we 
operate within

Addressing systemic 
barriers to digital 
transformation at root-
cause
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Enabling our digital future

Business 

leadership of 

the agenda

Concrete, 

focused 

commitments

Data-driven performance 

management and 

assurance
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6 months on…. 

We’ve created a 

single definition 

for what a ‘great’ 

government 

service looks like 

and baselined 

many of the Top 

75 services

against it.

GDS is working 

with departments 

to agree plans for 

the onboarding of 

all central 

government 

services between 

now and April 

2025.

We’ve developed 

the first 

components of 

the Data 

Marketplace, 

including a 

prototype x-

government data 

catalogue.

We launched a 

legacy IT risk 

framework that 

assesses the 

highest risk legacy 

systems and 

ensures funding is 

prioritised 

We trained 

hundreds of senior 

government 

executives on 

Digital, Data and 

Technology 

Essentials, 

We’re partnering 

with the 

Commercial 

function to 

develop new 

guidance on 

managing 

investment in 

Cloud.
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https://www.gov.uk/government/publications/roadmap-for-digital-and-data-2022-to-2025/transforming-for-a-digital-future-2022-to-2025-roadmap-for-digital-and-data
https://www.gov.uk/government/publications/roadmap-for-digital-and-data-2022-to-2025/transforming-for-a-digital-future-2022-to-2025-roadmap-for-digital-and-data


A transformed, 
more efficient 
digital 
government that 
delivers better 
outcomes for 
everyone
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Thank you
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