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LOW CODE: Automation, integration & innovation



Over 200 
Public
Sector 
Organisations



Our journey in Wigan

• Digital transformation is fundamental 
of the Wigan Deal

• Nurture the relationship for the people 
we serve to harness the power in the 
community

• Digital as a positive change in residents 
lives

• Channel shift to person centred digital 
solutions to help drive down demand

• Digital transformation a central part of 
our vision and approach 



Our workforce

A whole scale, systematic adoption of an asset 

based approach

• Attitudes and behaviours of staff

• Having a different conversation

• Knowing our community better

• Giving permission to innovate and re-design

• Digital as a key enabler – crucial to upskill staff and 

knowledge

• User centred design approaches



Digitally enabled council

Digital Strategy 2021 – 2025:
• Transforming the way we work as a 

council

• Transforming how our services work for 
residents

• Fully digitally enabled 

• Transforming the place we live and 
work promoting community wealth and 
health 

Why this is important:
• Digital connectivity as a basic human 

right

• Make sure voices are heard

• Service design leads to better service





Challenges



Our conundrum
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Our solution



Challenges

• What did we 
learn?



Challenges

• The damp and 
mould 
professional 
referral form



Rapid delivery

• Pressures to deliver quickly

– Contract commitments

– Not compromising on quality

– Meet our aims and objectives

– Small team

– Steep learning curve

• Lessons learned and iteration



User centred design

• Digital transformation is not technology, 
it’s a way of operating and delivering 
value to our residents

• Service improvement:

– 40 case types delivered in 18 months
• Context of use

• Requirements

• Design and build

• User feedback

• Revisiting and iterating - evaluation

Understand 
context of 

use (identify 
need)

Specify user 
requirements

Produce 
design 

solutions
Test solutions

Evaluate 
against 

requirements



Corporate priorities

Wigan’s roadmap



Open Day

Scan to register!



Thank you

❑ Tracey Boffey – Service Manager:           
t.boffey@wigan.gov.uk

❑ Amanda Litherland – Business Partner: 
a.litherland@wigan.gov.uk

❑ Paul Banks – Assistant Business Partner: 
p.banks@wigan.gov.uk

❑ Follow @DigitalWigan on Twitter
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