


















Two things struck hard at the Solace
conference this year for a public
sector techy journalist. 

Firstly, the society of local authority chief
executive’s annual shindig was
overshadowed by the inevitability of deep
cuts in public spending. In a straw poll
conducted around the delegate hall, chief
executives were unanimous in expecting
savage cuts to their council’s budgets: 
“Up to 30% over the next two years.” 
Delegates are agreed that the colour of
the next government is irrelevant - they
are preparing for ‘two parliaments of pain’;
the budget cupboard is bare.
Secondly, despite approximately a third of
the exhibitors being technology-related
organisations, technology was not a hot
topic. Why? 
Chief executives, again unanimously in the
sample spoken to, felt that technology
people “did not speak their language”.
Setting up a meeting with technology
people and suppliers was not top of the list
of their concerns. Technology was “a tool
wasn’t it?”; we all “know what it can do”. 
Moreover, unfortunately for the technology
industry, phrases such as “dramatically
over sold and under-delivered” were oft
repeated. 
That notwithstanding, all agreed that
technology, as a tool, had the ability to
deliver real benefits to service
transformation. 
It is just that, so far, it hasn’t delivered the
promised goods. Everyone has experience
of IT projects that are over budget, of
systems that don’t work, of efficiency
dreams never delivered. And all are wary
of the large scale, high profile central
government IT disasters. Add in the

unending stream of data losses and it is
understandable that chief executives are
not looking to technology ‘above all’ to
help them through the recession.
Meanwhile, technology people - both
inside and outside local government - are
still not able to translate the bits and bytes,
the widgets and the infrastructures, into
plain English that imparts exactly ‘what’
the technology will ‘do’ for local
government and provide a solid (and
credible) business case to prove it. 
This lack of engagement by the technology
community with the wider council has long
been discussed. In recent years Socitm
has urged its members to ‘take their place
at the top table’. 
So, why has this never happened? To truly
help the public sector through the most
challenging time of its life, technologists
must engage with chief executives and
finance directors to outline how, why and
where technology can effect change. And
provide the evidence - and the business
case - to prove it. 
Meanwhile, chief executives were urged
to see the recession as an “opportunity to
excel” by speaker and business guru,
Rene Carayol. Difficult times, he said,
could provide “a moment” to be radical.
Success, he said would depend on
changing culture, on bringing the
organisation with them. He urged chief
executives to shift their organisations’
cultures to ones that were “performance
driven but values led”. 
More than ordinary organisations, Carayol
reminded his audience, local government
had the power to “make a tangible
difference to people’s lives”. 
Carayol suggested that councils could

learn much from companies like Virgin –
which always collaborates on new
ventures, never invests; and always looks
to partnerships to deliver new services. 
Indeed, the airlines were much revered at
Solace, with Barnet chief executive, Nick
Walkley, later outlining the ‘EasyJet’ model
of local service delivery in a lively
workshop entitled, “Beyond Efficiency,
Leadershp through Two Parliaments of
Pain’. 
Solace Enterprises director, Martin Horton,
said that the sector was good at innovation
but unable to react in the same way as the
private sector: “There is so much political
and emotional effort invested in innovation
by the time you’ve pressed it through.” 
The political challenge facing chief
executives, he said was “the killing of
things that we’ve invested in. Difficult, but
somehow we must get past that.”
One chief executive said that her council
was “reframing our questions. What do we
actually have to do as bedrock? Whilst we
are talking about efficiency we are
effectively cutting back on staff capacity.
We need to ask, why are we providing pest
control? Not, how do we provide pest
control.”
Indeed, said another, “We must ask, what
would our organisation look like with 20
percent less cash?
“We are going to have to go back to the big
suppliers (BT etc) and have discussions of
how they are going to work with the public
sector and contribute to the changes –
input versus output.” 
The next two parliaments are going to be
painful indeed - for local government,
citizens and suppliers to local government.

SOLACE

Two Parliaments
of Pain
Chief executives are under no illusions as to the challenges 
ahead. Helen Olsen reports from Solace 2009.
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SOCITM

Edinburgh in October can be bracing –
but at least two workshops at this
year’s Socitm conference were literal,

as well as metaphorical, hot-houses.
Sessions on social media and the council
of the future both drew more-than
capacity audiences.
The main certainty about the council of the
future is that, given the looming pressures
of the next spending round (not to mention
the next government) it will be with us very
soon. Doug Maclean, manager of Socitm
Consulting, warned that managers would
be living with cuts in budgets not on the
mildly belt-tightening Gershon efficiency
scale of 3%-5% but “twenty to thirty
percent - or even more”.
In response, councils will become much
more virtual organisations, having rid
themselves of expensive and constraining
offices and grand buildings. 
There cannot have been anyone in the
room, whatever the colour of their ruling
group, who had not already considered
what that might mean. 
Maclean assured the workshop that he
had the recipe for making such a
transformation. It obviously includes
cutting transaction costs by 90% by
boosting the use of e-channels (and
realising the benefits - for example by
throwing out redundant paper rather than
paying to store it). But the real savings he
said would come from cutting the costs of
central offices and of key services.
And there’s no point in being half-hearted,
he said. “You can’t pick and choose, you
have to do the whole picture.”
Socitm Consulting was not the only
organisation promoting wholesale
transformation. IBM, meanwhile,
presented a vision of a ‘smart’ council in
which the commoditisation of sensors
makes it affordable to measure the
condition of everything. ‘Through sensors
embedded in cars, appliances, roads,
pipelines, even medicine and livestock, we
can know where they are, their condition
and even see what they are seeing.’
That possibility isn’t new – the 2009 touch
is to connect the electronic municipal
panopticon with its citizens through social
networking techniques. “Streetlamp HB43
is now following you on Twitter,” perhaps?
But first, more basic uses of social
networking need to be embedded in local
government.  

The feeling from another packed workshop
was there is still some way to go. The
session heard that, if the council of the
future is a Twitterer and Facebooker, about
one in 10 local authorities is already there.
That is the percentage allowing staff
unrestricted access to social networks,
according to a preview of Socitm research
to be published shortly. However,
attendees suggested that any survey
based on a self-selecting sample may be
biased towards social media enthusiasts. 
The society’s Vicky Sargent told a
workshop entitled ‘Social media - are ICT
managers blocking modern ways of
working?’ that 49% of councils block
access entirely. And yes, ICT managers
are often to blame. Leading concerns
include security, time-wasting and
reputational risk, the survey will show. Not
to mention the sheer strain on the network,
delegates added. 
The conference’s plenary speakers
certainly reflected the new enthusiasm for
Web 2.0. Opening the event, Geoff Mulgan
called on the public sector to make a
break from “over-engineered and under-
delivered” projects by exploring Google
and Wiki-type initiatives.
David Cameron could not have put it
better. The Socitm conference coincided
with a refreshing new interest by front-
ranking politicians in the power of setting
data free. As Socitm was meeting a
distinctively Tory local government policy
was emerging around the power of free
data to encourage experiment – and audit. 
As Cameron put it last month: “A
necessary counterpart to decentralisation
is greater transparency. That’s because
information is power, so by giving people
more information we give them more
power. This is true internationally, where
our plans for aid transparency will allow
poor people in developing countries to see
whether what has been promised is being
delivered. And it’s true back home, where
our plans to publish details of all central
and local government spending will not
only provide a powerful check on waste,
they will help open up the provision of
state services to small businesses, social
enterprises or charities as they see what
is being done by the state and how they
could do better.”
However one significant Conservative-
controlled council provided a reality check
to the possibilities for local innovation.

Birmingham city’s experience of piloting
the government’s Total Place concept has
revealed the need for radical reforms in
public funding and governance, Jason
Lowther, director of policy and delivery,
told a plenary session. He said the city has
identified seven barriers to organising
services around individual citizens rather
than organisations. Top of the list was
“short term financial horizons” making it
impossible to create a business case for
early interventions. “We need to talk to
Treasury about paybacks over a ten to
fifteen year period,” Lowther said.  
Every pound Birmingham spends on early
intervention in child welfare saves £4 over
15 years, he added, “But three quarters of
those savings will accrue to organisations
other than the city.” 
Meanwhile, a “plethora of conflicting
performance management regimes is
hindering joint working”. Lowther
described as “a betrayal of trust” the
Home Office and Department of Health’s
retention of specific performance
management measures, rather than
relying on the local area agreement. 
He said that the administration is “very
upfront” about reducing the city’s £7.5bn
annual expenditure. “Unashamedly this is
about saving money as well as about
improving services.” 
Cameron and his policy makers might do
well to examine Birmingham’s experience
closely before setting too many new
policies in stone. The council of the future
may emerge through the dynamics of
drastic budget cuts coupled with free data
and new technologies. But it will also need
some strategic helping hands from the
centre. 

Future Prospects
Technology has much to offer the council of the future but 
policy from the centre will determine whether or not that 
potential delivers, says Michael Cross, reporting from 
Socitm 09. 

Local Government IT Excellence Awards 2009

Service Transformation Award - Cheshire West
and Chester Council for its Revenues and
Benefits Systems Convergence project. 

Sustainable ICT Award - Hampshire County
Council for the Green IT Action Plan. 

Customer Access Award - London Borough of
Hackney for its Citizen Index project. 

Highly Commended - Flintshire County Council
for its Green, Agile and Efficient project. 

Highly Commended - Crawley Borough Council
for its Streamlined Customer Transactions
through Integration and Tracking project. 

Graham Williamson Challenge Award 
IT assistant, Scott Mansfield, from Leeds City
Council’s web team, won this year’s award.
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SOCIAL MEDIA

Social media is at a cross roads. Like
many on the web frontier, social media
advocates are beginning to realise

that ‘free’ as a business model is not
always sustainable. 
Yes, the internet is free. Unfortunately, that
means that no one wants to pay for it. For
any of it: for its creation, its use or its
maintenance. And with savage public
sector budget cuts on the horizon the public
sector funding pot is drying up too. 
All councils now have websites. All are
aiming to move service delivery to the most
cost effective e-channels where
appropriate. All will now have to make
difficult decisions about where future
investment is made. And the business case
that is so far missing in the social media
tool box could be a major block to gaining
future funding. 
Chief executives at Solace last month that
were interested in technology were few
and far between. However, those that were
had a surprisingly laissez-faire attitude. 
When the topic came up in a workshop,
under Chatham House Rule, one chief
urged colleagues: “Don’t build your own
web 2.0 community. Don’t bother. Someone
else in the community will do it for you.”
Delegates were interested in how they
could re-use, or hook into, already
developed resources without funding
development in their own councils. “Take
the fix my street website, it’s already been
developed and works. We should be able to
drive that forwards and pump the
information into all the relevant agencies –

to generate our own works orders - rather
than reinvent our own solution.” 
Many were dismissive of current council
websites, branding them “little more than
virtual town halls replicated on the web.
The real version doesn’t work, so why
would the ‘e’ version of the corridors and
the cliques?”
The chief executives’ conference obsession
with airlines – EasyJet and Virgin were
mentioned daily – has an interesting under-
lying point. The business of flying hasn’t
changed, but the model for its provision has.
Ergo British Airway’s devastating losses
(and subsequent merger with Iberia) clearly
highlighting the danger in adhering to the
‘traditional model’ in times of change. 
Interestingly, the two lessons taken from
Virgin and EasyJet are radical steps away
from traditional models – partnerships not
investments for new services; and stripping
services down to the essentials to deliver
efficiency and open up access to all. 
Social media has enormous potential. It can
build relationships and networks and
communities. It has the potential to add
value to many public services and become
a key part of service delivery such as taking
the burden off frontline workers of forever
providing the same information. 
But like any other community it can become
inward facing. It is striking that the same,
incredibly talented and, well, thoroughly
nice, people attend the same social media
events – that are always bursting with the
same ideas and potential. It is also striking
that there is a lack of council heads of IT,

finance directors and chief executives in
the audience at these events. 
Indeed, almost half (49%) of all councils
block social media use entirely, according
to Socitm. Only nine percent allow
unrestricted use. Councils’ – aka council
heads of IT – main concerns were security,
time wasting and reputational risk. 
It is painfully apparent that the social media
message is not getting through to those with
the power to effect change. They don’t ‘get’
it. But that is not their fault. ‘It’ has never laid
out its case in convincing and engaging
terms. If the social media community does
not start to network externally - and build a
community - with the chief executives,
finance directors and traditional council
heads of IT, there is a very real danger that
the enormous potential of social media will
never be realised. 
Enthusiasm and commitment will always
build communities. Hyperlocal blogging
does indeed have its own drivers. And all
online communities have massive benefit
for their members. But only a solid business
case and engagement will deliver funding
for the creation of sustainable communities
that deliver real citizen engagement and
two-way communication between the
electorate, civil servants or politicians - that
give value to both sides of the provider/user
divide. 
The internet may be free, but time and
resource is not. Until the banks give out free
money and the supermarkets free food,
people still have an economic imperative to
be paid for their time.

Time to Engage
Social media must engage with public sector decision makers
if projects are to survive the recession, says Helen Olsen.

With its class-leading 
GIS and gazetteer software, 
GGP Systems is playing a vital role 
in improving public services.

Providing the very latest solutions 
for managing and delivering spatial 
information, GGP has an unrivalled 
16-year track record in successful 
system implementation and support 
across the UK public sector.

Call us now on 020 8686 9887

www.ggpsystems.co.uk

Transforming Britain’s public services
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LGITU NovDec 09_LGITU JulAug 06  27/11/2009  09:47  Page 12



Citizens have always enjoyed airing their views. But now, social networking has 
created a wider forum for them to share their thoughts and opinions regarding 
your service delivery. Something that is being put more under the microscope 
each and every day. 

To ensure that you address the ever evolving expectations of your citizens you need to 
deliver great experiences across their web, social and contact centre interactions 
to transform rigid customer service processes into dynamic real-time dialogues.

With RightNow CX you can stay ahead of the game and in touch with people’s needs 
by listening to them, responding to what they say and adapting your policies and 
processes to meet changing needs. 

In keeping the citizen experience at the centre of everything you do, RightNow CX 
allows you to deliver real citizen-centric services by concentrating on the three 
experiences that matter most to them. The web experience, the social experience 
and the contact centre experience.

WHEN CITIZENS VOICE
THEIR OPINIONS ABOUT
YOUR SERVICES, DON’T LET
A MINOR IRRITATION TURN
INTO A MAJOR REVOLT. 

Learn more about how RightNow CX, the 
comprehensive Customer Experience suite, 
can help deliver an integrated Web, Social 
and Contact Centre citizen experience.

Visit www.rightnowtech.co.uk/social 
and download the white paper Customer 
Service Meets Social Media.

With RightNow’s innovative new CX (Customer 
Experience) suite, you can ensure that citizens’ 
minor irritations never become major revolts.

The result? You can now identify emerging trends for investigation and take 
appropriate action in real time, while prioritising the conversations that could 
escalate from minor irritations into major revolts.

RightNow Web Experience lets people fi nd the services they’re looking for quickly 
and easily using engaging and appealing online tools like chat and web self-service.

RightNow Social Experience keeps you in touch with conversations about your local 
authority on social networks, and lets you bond with citizens in your own community 
networking space.

RightNow Contact Centre Experience seamlessly integrates your contact centre 
channels, to allow citizens to access your services in the way, and at the time,
that suits them best.

© 2009 RightNow Technologies, Inc.
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They say that a house divided is an
unhappy house. Well there cannot be
many people unhappier than most of

the current occupants of the Houses of
Parliament.
In particular the Commons is a
melancholic place. Members are internally
seething about the new rules on expenses,
and most are still unable to grasp the
public’s anger at their claims. 
Add to this the fact that half of them are
counting the days either to retirement or
unemployment and even the most hard
nosed cannot be unmoved by the sight of
colleagues shuffling down the corridors of
power, muttering, “I’ve done nothing
wrong”.
However, if anything unites even
despondent MPs it is a statement by a
government minister, not in the Commons
but in the other house.

One of the curiosities of what was once
perceived as a radical government is that
there are now more members of the House
of Lords acting as government ministers
than in the Cabinet of the silver spooned
Alexander Frederick Douglas-Home, Baron
Home of the Hirsel who was prime minster
for 12 months from October 1963.

Douglas-Home was the only prime minister
to have played first class cricket. However
if around today he could have watched
Baron Peter Mandelson bowling a googly
in a statement on internet file sharing. The
business minister wants to cut off illegal
file sharers’ internet connections.

The twice resurrected minister says that
the government plans to look at increased
action against illegal down-loaders,
including potentially suspending the
accounts of persistent offenders. From
July 2011 if a 70% reduction in online
piracy is not achieved by sending
“warning letters”, customers will have
their connection subjected to technical
measures. Which to you and me means
they will be cut off.

Quite how this will be done remains
unclear. The idea of disconnection was
seemingly ruled out by the government’s
Digital Britain report published in June. But
if a week is a long time in politics then
summertime is an eternity – more than
enough time for music and film industry
barons to bend the ear of the business
minister while sharing a water cooler

moment with him in one of parliament’s
corridors. 
Unsurprisingly the statement has angered
the internet service providers. Carphone
Warehouse, which has more than four
million customers and owns the Tiscali and
AOL brands, said that the government’s
plan was based on file-sharers being
“guilty until proven innocent” and cons-
tituted an infringement of human rights.
BT shrugged a massive corporate
shoulder, yawned, and said it would take
action if the government could outline
what legal action would be taken against
its customers. 
Other antagonists shouted, “What about
the ‘human rights’ of file sharers?” Such
statements meet little sympathy in the
Commons – too many MPs are still
smarting at having their expenses files
shared with the Daily Telegraph and then
cruelly exposed to the oxygen of publicity.
But while the MPs procrastinated, few
took much note of the series of
parliamentary questions asked by former
e-minister, Tom Watson.
The technologically aware MP asked a
series of written questions on civil service
plans to upgrade their web browsers from
Internet Explorer version 6. The West
Bromwich MP laid 18 questions before the
house – asking different secretaries of
state for their departments’ upgrade plans.
On the face of it a simple question. The IE6
browser is widely regarded as technically
insecure and at least 10 years out of date.
However, forget upgrading and
modernisations, say its proponents, “We
are happy with what we got and what we
haven’t got won’t cost us.”
Both central government and local
authorities are still big users of IE6 even
though government advice is that it is an
insecure medium. However, the way things
are going the London Olympics will have
come and gone and most government
departments will still be using old legacy
IE6 browsers.
Tom Watson wasn’t happy. “Many civil
servants use web browsers as a tool of
their trade. They’re as important as pens
and paper. So to force them to use the
most decrepit browser in the world is a
rare form of workplace cruelty that should
be stopped,” he said.
The government’s advice seems

unequivocal; it says companies should
upgrade from IE6. So why are government
and local authorities not practicing what is
being preached? Shouldn’t more be using
Firefox or Chrome or Safari?
Mandelson seems more concerned with
hoodies and silver surfers downloading
illegal music files than the fact that the
British government and local authorities
are underperforming because they are
using a web browser first developed
before Tony Blair was spun into life and
became prime minister.
Perhaps the MPs about to leave
parliament should ponder this - when they
sit at home surfing the web, the chances
are their home computer will have the
most up to date browsing software, unlike
the public servants they have denied it to.

Digital Divide
Splits Parliament
Tim Hampson reports from Westminster.

Broadband tax

Scant details of what will be in the
digital economy Bill were announced

in the Queen’s speech.
“My government will introduce a Bill to
ensure communications infrastructure
that is fit for the digital age, supports
future economic growth, delivers
competitive communications and
enhances public service broadcasting,”
the Queen said.
But details of the expected phone line tax,
to raise the money so that 90% of the
population can access government
websites from home by 2017 using
broadband, were absent.
But that doesn’t mean the idea is dead.
The announcement will be made in the
government’s pre-budget statement with
50p charged on everyone with a fixed-line
telephone.
However, will a government counting the
days towards a general election
introduce a tax for surfing the web?
The Tories are certainly against the idea.
Tory MP John Whittingdale says he is
confident the Conservative party will
oppose it.
But don’t discount the idea of Labour
pushing on with the mouse tax, but
setting a date for its introduction after the
election.
By then the next government will need
every penny raised in tax – and the
measure will probably stay in place.

©iStockphoto.com/S. Greg Panosian
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Incident reporting rolls out nationally:
National deployment of the Fire and

Rescue Service Incident Recording System
is complete, with FRS able to use it to log,
store and disseminate attended incident
data. Developed by Informed Solutions in
cooperation with CLG, the fully automated
data capture and data sharing system
enables data on all incidents attended by
FRSs to be collected and verified at source. 

Best use of technology: Cambridgeshire
Constabulary and Forensic Pathways

scooped the Orange Best Use of
Technology in Business category at the
National Business Awards for using FPL’s
Forensic Phone Analyser system to
drastically increase and improve its ability
to manage intelligence. The system can
manage billions of items of data relating to
mobile phone and telecommunications
networks, helping investigators make sense
of, and use, it to identify and catch criminals. 

Lincolnshire Police has implemented IT 
service management software

Sostenuto, from Sunrise Software. It is
working towards ITIL accreditation, in line
with the NPIA ‘Information Systems Strategy
for the Police Service’ directive, which lays
down a framework to improve police
performance and efficiencies. 

GGP Systems has launched an
innovative route planner for UK fire

and rescue services. Designed to reduce
travelling times and costs and maximise
the number of building inspections made
by fire safety inspectors, GGP Routing
utilises the most up to date street maps to
ensure optimal routing taking into account
a range of user defined options, road
network characteristics and other
variables.                     www.ggpsystems.co.uk

Reducing travel to
maximise inspections

Mobile devices, says Bedfordshire
police inspector, Jim Hitch, are
merely the next step in police

communications – following on from the
whistle, police box and the 2-way radio. He
does not see their introduction so much as a
technology project but as a cultural change:
“It’s about getting people to work
differently.”
At a roundtable organised by Research in
Motion (RIM), Hitch reported that
Bedfordshire officer ‘time-in-station’ had
dropped by nearly a quarter to just 36% of
duty time following introduction of
BlackBerry mobile technology – and that
each device cost just £270 a year per officer. 
This impressive improvement in efficiency
was echoed by Keith Gough, mobile
information manager at Thames Valley
Police, who said that introduction of the
technology had saved the equivalent to
“one hundred extra officers on the street”.
Gough pointed out that PNC checks over
Airwave take an average of three minutes
and involve two members of staff - one back
at the station doing the check - while those
on mobile devices could run the check
themselves, instantly.
The National Police Improvement Agency’s
(NPIA) mobile information programme
manager, Gary Cairns, says that NPIA is
looking at whether one mobile device can
meet voice and data comms requirements
after the current Airwave police radio
network agreement expires in 2015. What
that device may be is still under
investigation, but it is safe to say it will be a
device that combines the qualities of both
today’s mobile data devices and Airwave
radio communications. Indeed, the long
term aim of the NPIA’s Future
Communications Programme is to converge
access to police ICT systems to enable one
access point for officers to the information

they need, when they need it, where they
need it. 
David Davies, Conservative MP for
Monmouth and, pertinently, a special
constable with the British Transport Police,
sits on the Home Affairs Select Committee.
He confirmed that a future Conservative
government would undoubtedly oversee
cuts in public sector spending. Therefore a
convincing business case for mobile
devices demonstrating that they can save
money in the long term would be needed, he
said, to secure short term investment.
However, he added that as a special
constable “I have seen the benefits of
mobile data and it is something I would want
to support.”
Mobile devices such as the BlackBerry,
approved by CESG to carry data up to
‘restricted’ levels, allow quick and secure
access to information from the Police
National Computer (PNC), the warrants
database, intelligence briefings, and the
DVLA database. 
To date the government has handed out
£80m via the NPIA to enable forces to trial
such devices. NPIA says that around half of
all police officers currently carry one. RIM
estimates approximately 39,000 devices are
in use today by UK police forces – around
half of these are Blackberry smartphones. 
Culture, however, is a major issue. Hitch
estimates that around 80-85% of devices
handed out are heavily used. The remainder
are not. When pressed, he confirmed that
lack of uptake was more prevalent among
older officers who were not comfortable
with the technology. 
Encouraging universal use of new
technology is a major block to delivering
promised efficiency savings – the police are
not alone in encountering this problem. 

Mobile - empowering the front line Police can keep records
for 100 years

Five police forces which challenged a
ruling that they should delete records on

criminal convictions from their database
have won their appeal. 
The court of appeal said that convictions,
however old and however minor, can be of
value in the fight against crime and could be
kept for 100 years. If the forces had lost
their appeal they may have been forced to
delete details of as many as one million
people – effectively creating a “liars’
charter” where people would be able to
deny criminal convictions on job
applications if they knew the deletion
deadline had passed. The appeal was made
by the chief constables of Humberside,
Staffordshire, Northumbria, West Midlands
and Greater Manchester. 

Union and Tories criticise plans for fire
service reorganisation: Plans for nine

regional hi-tech fire control centres based
on the Government Office Regions,
replacing 46 local control rooms, will lead to
a worse service, fire fighters and the
Conservatives have warned. The move will
lead to the loss of local knowledge, which
fire fighters warn could lead to delays. The
FireControl project, originally established by
John Prescott, is years behind schedule,
beset by technical problems and more than
£400m over its original £1bn budget. The
Tories have called for it to be scrapped and
alternatives investigated - such as the tri-
service centre model used in Glouces-
tershire which draws together all three
local emergency services under one roof.

Crime maps to ward level: The Home
Office has launched a new interactive

national map collating data from the 43
individual police force crime maps - giving
the public access to local statistics and
details on crime in their area. Developed by
the NPIA, the online map allows people to
view figures for all crime as well as
burglary, robbery, violence, vehicle crime
and anti-social behaviour in their area at the
touch of a button. It also enables
comparisons of one force’s figures with
another, and provides details of
neighbourhood police teams and local
policing priorities.              http://maps.police.uk
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Handheld for harsh
environments

Mobexx has launched an ultra rugged
and powerful hand held computer

designed for use in harsh public safety,
security and field engineering
environments. The 2T Hydrus provides
reliable computing for the harshest of
environments and offers a wide range of
expansion options, including RFID readers,
custom configuration and colours. A
Xenon flash equipped version - Hydrus
Luna – is also available for taking high
quality photographs in poorly lit premises,
dark warehouses and even under
overcast skies. The Hydrus has one of the
largest capacity batteries available on the
market, providing up to 40 hours of
working time for field-based applications. 

www.mobexx.co.uk

Shiny clean Windows 7: The new
version of Microsoft’s PC operating

system, Windows 7, has launched to much
acclaim, being cited by The Guardian as
“the best version of Windows you can
get”. Indeed, “like Vista, but good”. It uses
fewer resources than Vista and is more
secure than XP. A reduced footprint and
optimisation also means it boots, sleeps
and wakes up faster than previous
versions. Microsoft has tried hard to make
Windows 7 deliver on a simple premise:
make it easier for people to do the things
they want on a PC. The new operating
system offers a streamlined user interface
and significant new features that make
everyday tasks easier and allow people to
get the most out of computers of all styles
and sizes. www.windows.com

Adobe LiveCycle Enterprise Suite 2: The 
latest version of Adobe’s LiveCycle

rich internet application framework
includes mobile access, Flash based
workspaces and cloud deployment to
deliver applications for business-critical
customer interactions. Organisations can
deliver personalised experiences that
connect to automated processes and
embed real-time collaboration in
applications to improve customer
experience and boost employee
productivity.            www.adobe.com/livecycle

Scalable licence for NLPG: The National
Land and Property Gazetteer can now

be licensed for smaller geographical
areas, which brings down the cost
considerably for organisations such as
housing associations and primary care
trusts. Until recently, subsets of the
definitive national address database were
only available commercially by
Government Office Region. NLPG data can
now be licensed based on local authority
boundaries with pricing based on the
number of BLPUs (Basic Land and
Property Unit) in the area. Trafford
Housing Trust is the first to take advantage
of the new pricing structure.    

www.intelligent-addressing.co.uk

Housing market analysis: The Audit
Commission has launched a user-

friendly online tool to increase
understanding of housing market issues
and trends in local areas. The Housing
Market Analysis Tool provides a range of
indicators, allowing users to look at issues
in local housing markets, as well as
demographic change, levels of
deprivation, the local economy and local
environment.    www.audit-commission.gov.uk

Heat loss maps: Bluesky has launched
an easy-to-use property heat loss

mapper to help local authorities view
thermal data collected during airborne
thermal imaging surveys. The HELIOS
(Heat Loss Investigation System) web
based reporting tool, developed by
Manchester Geomatics, will help energy
and environment teams understand the
results of thermal surveys and allow cross
referencing of data with other information. 

www.bluesky-world.com

MapMechanics has launched
GeoXploit, a complete mapping

software and data package with powerful
presentational, thematic and analytical
capabilities. Using a range of inclusive,
pre-configured digital map data, and
supporting business and demographic
data, users can bypass the usual learning
curve of such products. GeoXploit costs
£3,495 + VAT - including ready-to-use UK
street mapping and licensed access to
aerial photography, plus a range of map-
related data such as population and social
class data, postcodes and business
delivery points.  www.geoxploit.com

Unisys is to use Enigmatec’s run book
automation software to power a key

infrastructure component of its Secure
Cloud Solution. It will form the foundation
for Unisys uOrchestrate solutions, which
powers the real-time infrastructure
supporting Unisys Secure Cloud Solution.
This will enable enterprise clients to
securely move conventional business
applications – including those with secure
or sensitive data – into a managed, shared
cloud service without costly, time-
consuming rewrites or other alterations.

www.unisys.com       www.enigmatec.com

Gritting in real-time 

Masternaut Three X and GRITIT have
developed a unique web-based

solution for gritting operations. VisuLive
uses Masternaut’s real-time vehicle
tracking and telematics plus PDA-based
mobile field service software and real-
time business intelligence solution to
generate jobs in response to MORST (Met
Office Road Surface Temperature)
reports.    www.masternaut.co.uk 

Seek and ye shall find

Simplexo has launched Simplexo
Mobile, a new way to search for data

held on back office computers when out
on the road. Available now for the
iPhone, Windows Mobile 6 devices and
Blackberrys, Simplexo Mobile can
simultaneously search across all
enterprise environments including
SharePoint, live and archived email,
word processing documents, images,
spreadsheets, databases, applications
such as CRM and SAP.

Web based GIS

GGP Systems has launched the latest
version of its web based geographic

information system, eGGP 2009. Designed
to make up to the minute local authority
service information readily accessible via
the internet, it provides access to data held
in spatial database formats and has a new-
look user interface with advanced mapping
functionality. A faster more refined online
experience is underpinned by a reworked
map rendering engine. eGGP 2009 also
provides improved security with sophis-
ticated user authentification and account
management. www.ggpsystems.co.uk
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Anglesey and Gwynedd Local Health 
Boards have launched a joint Tunstall

telehealth monitoring home service to
record vital signs, such as blood pressure
and O2 levels for patients with chronic
obstructive pulmonary disease. 

Brent Council is the first local authority to
implement UKMap for key location and

base map data for a number of core
applications, including planning and
transportation. Savings have already been
identified in the first year to make the
purchase cost-neutral.

Bristol City Council is achieving 60%
operational cost reductions using ASG

Software’s tape management and console
automation for its IBM infrastructure.

Business Link West Midlands has
deployed Datanomic’s dn:Director data

management application to improve the
accuracy of data held in its CRM. The
system is central to BLWM’s reporting
processes with central government.

Calderdale Council residents can soon
go online to see the heat loss from their

properties, following airborne surveys by
aerial mapping firm, Bluesky. 

Cardiff Council expects to save £1.3m in
its transport of children with special

education needs after adopting Capita
Children’s Services’ One Transport and
using the information to renegotiate 
contracts with transport providers. 

Cardiff Council has asked Tata
Consultancy Services to provide

workflow and business processes to
augment information and knowledge
management organisation-wide and help
build operational intelligence. 

Central and Eastern Cheshire PCT has
spearheaded a new shared IT solution,

MedisecNET, to cut delays between a
patient leaving hospital and their GP
receiving detailed discharge notes. It is
being used by three acute trusts to provide
discharge documentation to 92 GPs. 

City of Westminster has upgraded to
Axiell’s fully managed CalmView service

to manage its archives collection. This also
offers internet access to its WestCat
archives collection comprising books,
pamphlets, directories, newspapers,
journals, maps and plans, drawings,
photographs, local government records from
1460, electoral registers, census returns,
parish registers, and business archives.

Clyde Valley Learning and Development
Group, covering eight Scottish councils,

has asked Brightwave to deliver a new 
e-learning service over the next three years. 

Corby Borough Council has deployed a
new voice and LAN infrastructure based

on an Alcatel-Lucent Omni PCX Enterprise
system from Indigo Telecom Group. 

Coventry City Council buyers are testing
new single-click access through their

existing PROACTIS system to contractors’
PQQ data on Constructionline.

Derbyshire County Council has asked
Lumension to help it gain complete

visibility of the security of its 8,000 IT
endpoints across 430 locations. 

Dundee City Council has tightened
security for remote workers with

SecurAccess from SecurEnvoy. Passcodes
sent to workers’ mobile phones are now
entered alongside usual login details to
access networks and emails remotely.

East Sussex County Council has bought 
Nuance Communications PDF Converter

Professional Enterprise 6, gaining a
‘procurement saving in excess of £16,000’,
and negating the need for the council to
invest in separate redaction software. 

Glasgow Housing Association has
installed an advanced network from

ntl:Telewest Business, providing customers
with a single number to call its new contact
centre as well as arming frontline staff with
up-to-date information to answer queries.

Great Western Hospitals NHS Foundation
Trust has used InterSystems’ Ensemble

integration platform to link nine applications,
including Electronic Discharge Summary
and Theatre systems, with data from its
Patient Administration System. 

Hammersmith and Fulham Primary Care
Trust has asked Fordway Solutions to

design and install a new storage and
disaster recovery infrastructure to handle
anticipated data growth - whilst reducing
both server space and power consumption.
The server count has been reduced by 60%. 

Hampshire Primary Care Trust has
selected Real Asset Management’s

Asset4000 to manage its £150m worth of
assets and provide a centralised register. 

Havering Council has asked Civica to
help an internal team implement an

organisation-wide efficiency saving
programme using the workflow and
electronic document management
capabilities of Civica’s W2 product. 

Herefordshire Council and NHS
Herefordshire’s Herefordshire Connects

transformation programme has delivered a
new integrated environment and regen-
eration system from Civica. The solution is
streamlining the delivery of waste
management, planning, environmental
health, trading standards, licensing, building
controls, conservation and housing, among
other services. It is the biggest project
undertaken by Civica in 20 years.

Highland Council has awarded Fujitsu
preferred bidder status for a new five

year, £66m ICT services contract. Fujitsu
will manage the council’s entire ICT estate,
including additional scope for curriculum
ICT to schools.

Hounslow Council is working with Plan-
Net to identify current areas of good

practice and compliance and provide the
council with an opportunity to map out
clearly defined IT improvement objectives. 

Inverclyde, North Ayrshire and South
Ayrshire councils have entered into five

year agreements to promote high quality
benefits services to over 331,000 citizens
with Northgate. Northgate’s revenues and
benefits system is to be integrated with the
councils’ implementations under the
Scottish National Framework Agreement.

Ipswich Borough Council is using
Optimum to deliver user training around a

major upgrade of its finance system. “We
did the mass user training ourselves when
we went live in 2007 but we recognised that
it was a struggle because we lacked the
resource and we weren’t professional
trainers,” said Adrian Powell, Ipswich’s
project manager.

Dorset County Council-commissioned
Buro Happold used Bluesky 3D

mapping to help prepare a feasibility
study into bypass options for Bere Regis.
The detailed terrain model enabled
designers to minimise any impact on the
environment, particularly the associated
costs of cut and fill operations, for the
three proposed options.

NHS Shared Business Services, a joint
venture between the Department of

Health and Steria, has announced a
further eight new contract wins with
NHS organisations, totalling 17 new
customers since April 2009. The
partnerships will deliver finance and
accounting and payroll shared services
with a combined value of more than £12m
and extend the payroll service to
approximately 25,000 more NHS
employees. 
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Knowsley Housing Trust has chosen 1st
Touch to deliver mobile solutions

integrated with IBS OPENHousing and
OPTI-TIME scheduling systems. It
interfaces in real-time with an Xmbrace
scheduling system OPTI-TIME and IBS
OPENHousing system currently in use. 

Lewisham Borough Business Against 
Crime is using National Business

Information System, web-based data
sharing technology from Hicom, enabling it
to track and produce detailed reports and
analysis on criminal activity in the area.

Mole Valley District Council has
contracted Becrypt to provide a range

of security solutions, enabling it to meet
GCSX CoCo requirements. Currently
undergoing pilot projects, the council
intends to roll out to all remote home
workers across the district once complete.

NHS Cheshire and Wirral Partnership
Foundation Trust has asked the ANS

Group to implement an external email
encryption system.

NHS City and Hackney has chosen
Egress Switch to protect information

wherever it goes using strong encryption
and identity based access rights without
introducing complex procedures for users. 

NHS Dudley is installing telehealth
systems from Tunstall to help monitor

people’s health at home. The new service is
being offered to patients with long-term
conditions and allows them to have their
health managed remotely by nursing staff. 

NHS Greater Glasgow and Clyde Health
Board has implemented Orion Health’s

electronic health record solution using
Concerto Portal technology. The trust’s
Scott Hendry said, “People see the benefit
in moving away from paper but, to work, a
portal needs to be as effective and easy as
a paper-based system.”

NHS Hounslow has appointed Capita IT
Services its ICT managed services

provider in a three year £3.3m contract.
Capita will deliver end-to-end outsourced
ICT service to over 1,200 users across NHS
Hounslow’s commissioning and provider
service arms and general practitioners. 

NHS Kensington and Chelsea PCT has
chosen Siemens Enterprise

Communications’ single voice and secure
data network to provide communications to
eight PCT and partner locations. 

NHS Oxfordshire has selected INOVEM’s
Inclusionware software, a secure

online environment accessed using various
levels of role-based access control, to
ensure that consultation managers,
administrators and stakeholders see only
what is appropriate and relevant to them. 

NHS South West Essex Community
Services has deployed 21c’s Microsoft

Business Intelligence solution. By
enhancing the existing Microsoft
infrastructure and leveraging the national
NHS agreement with Microsoft, it has
improved the efficiency, cost and accuracy
of the trust’s reporting.

NHS West Midlands Ambulance Service
is using BlockMaster’s USB SafeSticks

from Softek to provide staff with complete
security through automatic hardware
encryption. It is also using the SafeConsole
web based management solution to
manage, audit, reset passwords and apply
custom policies to all SafeSticks. 

Nottingham University Hospital Trust has
deployed a customised CNodes

reporting solution across 15 specialist
tumour departments. 

Oxfordshire County Council has asked
Pirean Compliance:One to securely

manage access to software applications
for over 100,000 students and staff and help
it meet critical GCSX and DPA targets whilst
streamlining access to digital resources at
the county’s 285 educational facilities.

Plymouth City Council has gone live with
six ITIL disciplines and is introducing

improvements to existing and new
processes using elements of both ITIL v2
and v3 with Hornbill’s Supportworks ITSM. 

Redcar and Cleveland Borough Council
has signed up for Liquidlogic’s children’s

system, PROTOCOL ICS, and is currently
migrating data from existing children’s case
management systems to PROTOCOL.

Royal Borough of Kensington and
Chelsea has bought Hornbill’s

Supportworks ITSM to improve service
delivery. 

South Ayrshire Council towns will be the
first to benefit from super fast fibre optic

connectivity via a Fibrezone ring being built
by H2O Networks. 

South Lanarkshire Council is using Jadu
to replace its existing web infras-

tructure and future proof its investment.
“Web technology, design, functionality and
accessibility standards have all moved on
significantly in the last few years and our
current web development products have
not kept pace,” said Andrew Proctor,
project manager at South Lanarkshire.

South London Healthcare NHS Trust is
deploying business intelligence tools

from Ardentia - Data Warehouse, Pathway
Manager and NetSearch - in order to
support merger activities and help improve
trust performance.

South Oxfordshire District Council has
been working with Ocella during the

development phase of the first Connector
for the Planning Portal e-Consultation Hub.
Angie Paterson, cabinet member for
planning, said that the council was looking
forward to reaping the benefits of the
e-Consultation Hub. “We are proud to be
leading the way as the first fully connected
LPA using the Hub.”

South West Regional Library Service is
working with OCLC to enable seven

public library authorities in the South West
to use WorldCat Local as their shared end
user discovery service in 2010. 

Torbay Council has upgraded its
operations with a high capacity

broadband connection from Eclipse
Internet. The Eclipse 30Mbps DIA is an
upgrade from the council’s old 4Mbps DIA,
and can be increased to 100Mbps.

Trafford Housing Trust is to adopt Lagan’s
Enterprise Case Management solution

to support its strategic transformation
programme. Using NDL’s universal
integration platform to access core central
applications the trust will integrate front
and back office operations, thus
streamlining interaction with customers,
contractors and other agencies.

Welwyn Hatfield Borough Council has
asked GOSS Interactive to design and

build its new website. Ongoing, the site will
be managed in-house by the council’s web
team using GOSS iCM. 

West Sussex County Council has opted
for Atos Healthcare for its Occupa-

tional Health department. The company will
provide a range of on and off-site services
that will include pre-employment,
management referrals, vaccinations, health
promotion and the appropriate support for
Fire and Rescue teams.

South Wales Trunk Road Agency, in a
bid to keep the traffic moving

smoothly, is using software from Mayrise
Systems to manage inspections, monitor
and coordinate ongoing road works and
plan for special events.

Thurrock Thames Gateway Development
Corporation’s CIO, Jason Oliver (right), is

looking forward to using Equiniti ICS’s
Electronic Document Record Management
System to deliver greater operational
efficiencies for the corporation and secure
compliance with Data Protection and FoI
requirements.

LGITU NovDec 09_LGITU JulAug 06  27/11/2009  09:47  Page 18



Bluesky MAYRISE

GGP

SHOWCASE

Subscribe Now
Get your own copy of LGITU

•    Local Government Officers: 
Register for your FREE annual subscription!

•   Commercial: There is a charge of £49 per annum
for non-local government personnel. 

Call 01983 812623 for details or email:
Ann@infopub.co.uk

18

News and views everywhere.... Don’t get lost in the
information maze.

UKauthorITy.com is the expert filter delivering just the
essential news headlines on the transformation of

frontline service delivery. 

Sign up today.  It’s free for the public sector. 

www.UKauthorITy.com

www.UKauthorITy.com is a free news and information service for the public sector from the publisher of Local Government IT in Use
and the Tomorrow’s Town Hall subscription service.  Registration is free for all frontline officers who need to keep up to speed
with developments in transforming local service delivery. Commercial organisations may obtain alerts via Tomorrow’s Town Hall. 

LGITU NovDec 09_LGITU JulAug 06  27/11/2009  09:48  Page 19



Tomorrow’s Town HallTomorrow’s Town Hall
An informed eye on the people & the technology delivering tomorrow’s public services

• Keep in touch with the Quick Contact Email 
& Telephone Directory of all chief executives, finance
directors and heads of ICT in frontline service organisations (local 
government, police, fire & rescue, PCTs and NHS trusts)

• Nurture an informed perspective with the 
fortnightly digest of news, informed analysis, contracts won, new 
products and supplier news

•  Stay on top of the news with real-time news alerts of 
the key stories direct to your inbox via UK.authorITy.com

• Plus FREE personal subscription to LGITU 
magazine. 

Call 01983 812623 now or visit our website to
subscribe online: http://tomorrowstownhall.co.uk

LGITU NovDec 09_LGITU JulAug 06  27/11/2009  09:48  Page 20




