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THE BACKGROUND

* District aspirations to explore smart technology and approaches
* Good connectivity including fibre —What next!?

* Future-proofing the local economy and public service delivery

* Early engagement with infrastructure and comms providers

* Wider footprint needed — to make the business case but also to answer the What
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WHERE ARE
VVE?

THE PLACE

5 Districts

2 Counties
2 LEPS

550,000 population |t

32,500 businesses

Hertfordshire

Cambridgeshire

Between the digital
hotspots of Cambridge

& London in the UK
Innovation Corridor

? ESSEX+HERTS
1
innovation
zone

www.diz.org.uk



HOW HAVE WE BUILT THE DIZ?

Chief Execs & Leaders

DCMS, BEIS, Cabinet Office, LGA, = _.»  =~__
ST T — CCG, Local Acute

Digital Leaders, UK Authority e -
Hospital, Community Health

H :
— Digital : :
Infrastructure Providers, Data i i
Centre, Property Developers, -
Business Groups, Industry, Airport, 4 | Umbrella organisations across the DIZ
Innovators, Global IT and Business i i
Process Experts : i

— Development of — University ? ESSEX+HERTS
Digital Innovation Strategy Eaertion Lead IZ digital

— All innovation
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three local colleges :
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SUPPLEMENTARY GUIDANCE
AND INFORMATION
FOR THE ECONOMIC CASE

i
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DL100 2020

Please vote for us here:
digileaders100.com

dat

Department for
Culture
ia & Sport

Citizens Online

Digital Inclusion in
Epping Forest

FINDINGS & RECOMMENDATIONS

Local Dlgital Laying the foundations for the lacal public services of the futue

The Local Digital C-19 Challenge

Using data and digital tools to
support COVID-19 recovery across

‘Smart homes' to help older and
disabled people get digital skills and
tackle loneliness in rural areas




LESSONS LEARNED —
CHALLENGES, OPPORTUNITIES
AND PRINCIPLES

* Member / executive champions and lead officers to drive the work

programme
* Genuine collaboration — add value, something for everyone

* A clear collective vision and platform for ongoing delivery and

As

®* Make it local! Make it relevant! Make it work! deZ ZsE S

collaboration

* Greater than the sum of the parts — accessing funding
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COLLABORATING OVER
COVID-I19

®* Pre-existing platform and partnership provided mechanism for
partners to reach out

* Revised partnership meeting format — online, open, monthly

* Able to facilitate access to best practice that could be shared more
widely — weblinks newsletter

®* Introduce key external perspectives — global
impact, infrastructure, skills agenda A
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* Positioned to react and bid for funding d IZ digial
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Dr Rick Robinson, Director of Smart Places,
Digital Infrastructure and Telecommunications,
Jacobs

“The DIZ is one of the most exciting collaborations in the UK. It is
pioneering a collaborative approach based on a geography defined not
by administrative boundaries but by health and economic need; and
amongst partners who are not just talking but investing and acting in
the future interests of their economy and communities. This is a model
that many areas should explore pursuing.” A
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mwarr@eppingforestdc.gov.uk
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http://www.diz.org.uk/
https://digileaders100.com/cross-sector-digital-collaboration

