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Vision

Through Intelligent Automation, utilise new and emerging technologies to empower the business to

streamline operations, increase efficiency, improve productivity and lower cost

Get started

—

2021-2022

Establish the
technology, team and
processes to deliver
the capability

Proven delivery of process
automation. Exploiting the
right processes and
supporting the business.
Optimising development
standards and
repeatable/reusable

components (CoE). Learning

gained from KLOB systems

Grow

|/

2023-2024

Rapid growth through
scaling up, continued
adoption and support
from the business
evaluation/
optimisation of bigger
opportunities — New
technologies — such as
process/task mining Ai
& ML

Continually improve

0

2024-2025

Low code platform
synergy, alignment to our
customer experience
replacement programme.
Optimising automation
performance and the
operating model.
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Timeline

Business
case
2020

<&
@

Apr 20
Blue Prism
Cloud
Platform —
Creation of
new service

1 tranche IMT
automations (20)
Aug 20

®
@

Dec 20
Business
customers —
Adults / Finance
/ Children's

Centre of
Excellence

Apr 21

4

Aug 2021

28 Live
automations

Explore new
supporting
technologies

Aug 2022

¢ %

Nov 2022

39 Live
automations
live
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Service model & governance

A business and IMT collaboration

IMT Programme

requests

Business Analyst Owned Application Delivery — Agile development
1
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Stage: (Idea Proposal) Identify Stage: (Feasibility) Assess and prioritise - PDD Stage: (Design) Deep dive / SDD Stage: (Delivery) UAT & solution delivery 1 Support
—— BA andl Business — BA, Business, and technical teams Who? BA, Business and RPA Service Mgr. Who? RPA delivery team Who? Application service & service admin
What? Solution desi d di What? RPA bot build and delivery What? Platform and automation monitoring
What? Capturing business opportunities in What? Feasibility to Identify best fit solutions at? olution design, process deep dive and maintenance. Monitoring
pipeline Define requirements, process exceptions and change
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Digital Skills Support
4 aligned departmental @ 4 Hybrid analyst programmers 1 Applications Systems
<>) Business Analysts &N Manager & 1 Service Manager
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Centre of Excellence

bYd Blue Prism Cloud, Power Platform, api integrations and
P Tech
‘ﬁ % Soroco

o Attended and unattended automation. Digital/technical
Capabilities feasibility, design, build, HITL, process mining, delivery
and performance dashboard reporting

9

G-cloud procured approved supplier - Outcome and

Financial benefits focused, regular review of cost benefit analysis

Capabilities Governance

Proven delivery team and engaged departments

| E];\

Approach oy Org readiness | through digital BAs. Supporting customer with Agile
ZN development approach. Exploring a federated model.
Financial Dev &
Mgmt Deployment PO IMT programme and includes business sponsorship.
||||||||| Governance Well architected design and security, service desk
Org readiness = approach to ITSM. Information (data and GDPR).

&
maturity

Strong operating model and dev practices, application
Dev/Deploy lifecycle management (Dey, test, production)
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Lets take a look at some examples...... Sy County Covnell




Case studies — Bots for good - Adults

Records %
Management ]
Ambulance
referrals to Social | é«? | o%
Care system
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Ultimately, freeing up valuable resource to focus more complex work...... ggﬂé&%




Case studies — Bots for good — Commercial Services

Direct Payments —

to HMRC il
Highways Utility _ @%
Searches -

We still have lots more to do........ NOI'fOlk
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What’s next?

€

Scale at pace
Continue to grow to 50 - 100+ automations

Continue to build the Intelligent Automation team

Ai / ML and process mining

Explore opportunities with a holistic view of end
to end automation - linking up customer
journeys/experiences to streamline processes

Hyperautomation

Expand our product / tools portfolio

Service Led Automation

Adopt a culture of innovation/automation across
business users, low code app development and
desktop automations

Partners and multi agency

Working more closely with key partners from NHS,
police etc- Simplified data models/access and
sharing for automation

Collaborate

Build and share automations with the wider
community, e.g. Blue Prism digital exchange, local
Regional Government forum and GitHubx
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Thanks for listening
Any questions?
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