Surrey Care Record

Implementation stories from the front line

Katherine Church

May 2022




Contents

Local authorities rock!
Digital and IT - not the same thing
|G is our friend

B W

Developing the asset




Local authorities rock! - go where the energy is

Health has multiple ways of sharing data already
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IT and Digital — not the same thing

* It’'s not an IT project but...
e Technical leadership from ClIOs is important
* Buy vs Build (spoiler alert: BUY!)
* Single Sign On (SSO) is critical for adoption
* Cybersecurity
* Ongoing love and care

* Designing for people
Digital * UX, UX, UX and then more UX

Transformation « Adoption and penetration are THE major KPls

* Multi faceted governance

» Strong practitioner/ clinical leadership and engagement

* Business change — People and Processes
* Adoption and benefits realisation
* Whack —a- mole




Information Governance is our friend

Information Governance as a force for good
* |CS wide data sharing agreements

DATA & INFORMATION GOVERNANCE * Data Governance Group to govern ICS wide data sharing
* Community of IG expertise
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* |CS wide data functions and data platforms
* Developing data maturity




Developing the asset — the gift that keeps on giving

* Endless possibilities and use case developments from a
central architecture and platform

* Level 1: Basic data sharing

General Practitioners
Health Visitors

School Nurses
Accident & Emergency

Your Services?

If you meet the

* Level 2: Care planning and support — including remote and virtual care
* Level 3: Patient access and engagement
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*" Surrey Care Record

* Level 4: Population Health Management

Well
Informed
Intelligence

* Surrey next steps (some of them)

Phone - * Children’s safeguarding and extending to wider children’s services data
0219 th;%Z‘i%ntare (statutory and non statutory services)

and let’'s make
Time For Kids

* Dynamic Learning Disability Register
* End of Life care planning and digitisation of notification of wishes
* Support to Medical Examiner service
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