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Case Management Systems

* Front door

« Portals

« Case management
* Finance

« Commissioning

Service Delivery

Residential care

Domiciliary and day care
Extra care / Supported living
Care Technology

Shared Care Record

/A\dult Social Care Data

Beyond statutory returns

Revenue (charging)

Workforce
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Durham TEC Strategy — place based data

* Activity and financial data —
commissioner and supplier

* Demographic
« Services
« National data to identify
cohorts
« Demographic \
* Health and deprivation . (

* |dentified where service
take-up could be beneficial
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Going forward

* Lots of opportunity
» Use place data to support

continuous improvement \
- Impact wellbeing across ~ « '

communities
- Joint strategy e il
» Joint investment in L

technology and data
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