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What do we do

Care and Health Improvement Programme (CHIP)- jointly run with
the LGA and ADASS

« seek to share learning and support council through sector led
Improvement

 provide free direct support to councils through resources, tools,
bespoke advice, masterclasses

« work with partners to influence longer-term planning, ensuring
ASC needs are embedded within national policy, strategy and
delivery
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* Person centred approach

« Comprehensive understanding of local community
* Equal partnerships and shared visions

* Investment across the system/place

« Shared information and data

« (Governance and security

* Public understanding

 Skills and confidence

« Building on what works already

www.local.gov.uk
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Local government the key partner for place level

« Councils provide more than 800 services to residents

« Statutory duty to provide public health and social care for adults
and children

« Commissioners of adult social care and key relationships with care
providers

« Wealth of information about local areas and communities covering
all wider determinants of health

« Cover housing, planning, licensing, community safety, schools,
leisure, transport

« Existing place leaders

« Councillors are democratically elected and accountable to local
communities
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Opportunity to bring together partners involved in health
and care together- ICS/ICP/ICB

Cultural and policy shift digital within White Papers-
Shared Care Records, Digitising Social Care, £150m
iInvestment, ASC reforms

Digital switchover

— Restructures alone don’t create change

Significant investment needed within underfunded sector

Huge change required over next few years- digital switchover,
charging reforms

Workforce capacity
Cultural and systemic changes not just adding in digital
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Redesigning Digital

Care technology to Better Security,  Shared care Digitising Social ' < 1catems
facilitate data. Better Care records Care Leicestersﬁ/ire cc
sharing with NHS Strengthening Great North Care  Digital care working with
Durham. cyber and data Record, Yorkshire _records | Hampshire CC: Suffolk
Lincolnshire and security through & Humber Care interoperable with cC ’
Hull councils DSPT Record Shared care

records

The whole will be greater than the sum of its parts...
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» Currently developing bespoke offer of support for next
three years

« Council community of practice- Digital Technology In
Adult Social Care Knowledge Hub

www.local.gov.uk


https://lga.rethinkpartners.co.uk/
https://www.local.gov.uk/our-support/sector-support-offer/care-and-health-improvement/digital-transformation-adult-social/case-studies
https://www.local.gov.uk/our-support/sector-support-offer/care-and-health-improvement/digital-transformation-adult-social/case-studies
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Further information

* www.local.gov.uk
* LGA System Leadership and ICS development
» Soclalcaredigital@local.gov.uk
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http://www.local.gov.uk/
https://www.local.gov.uk/our-support/our-improvement-offer/care-and-health-improvement/integration-and-better-care-fund/system-leadership-and-ics-development
mailto:Socialcaredigital@local.gov.uk

