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Are you ready for RPA? 

Readiness

• Is RPA the right tool?

• Do you truly understand your challenges and processes with clear priorities? 

ROI

• Have a strategic pipeline of processes to drive the ROI you need!

• What drivers kickstart your RPA journey?



A hybrid approach aligned with business & organisational objectives is key

Are you ready for RPA? 

Have you identified how 

you will deliver RPA?

How are you planning for a 

cost effective roll out?

What are the considerations for 

accelerating deployment?

How are you going to 

minimise risk?



Keep people at the centre of your RPA journey

Business

• RPA configurators 

• Infrastructure team

• Business analysts 

• Programme/Project Managers

• Applications team

• Business Leads

• Executive sponsor (s)

• Subject matter experts

• System Users 

• Head of services/Service leads 

• RPA champions

• Account Manager 

• Professional services team 

• Helpdesk team

• Neighbouring organisations 

• Like for like systems 

• Business area contacts 

• Within supplier community 

• General RPA community

Foster a culture of collaboration



• Education, Education, Education

• Communicate appropriate messages to appropriate 

stakeholders  - at the right time! 

• Setting the right expectations

RPA should compliment your workforce

Keep people at the centre of your RPA journey



• Deliver on short term objectives

• Showcase success internally and externally

• Embed, cross/upskilling and grow your team

• Refine your methodology and establish best practice

Accelerate through your organisation



Futureproof for Intelligent 
Automation

Accelerate through your organisation

Scalability as standard –
technology and licence

How can RPA compliment 
other technologies? BI, 
eForms, apps, workflow
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Summary

Everything you need to assist 

you on your digital journey

Digital

Automation 
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