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New Environment

e Digital Transformation Directorate
e ICS - System leaders

e Changes to Leadership - SoS, NDG
and Information Commissioner

e Data legislation reforms

e New focus frontline staff, patients, IG
Professionals

e New stakeholders IRAM team, UK
HSA




Context and reports

e Digitise, Connect, Transform
e Tech Plan

e Data Strategy

e ICS Design Framework

e The People Plan

e What good looks like Framework
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Transformation

Building upon
e pandemic response

e Local learning

e Past experiences
Focusing on;

e Change of approach

e Building confidence




[/ Success Measures

« Healthy Population
«  Well led

« Smart foundations
« Safe practice

« Support people

* Improve care

« EMPOWER CITIZENS




Requirement for data

Working with partners

 Data sharing

* Privacy by Design

« Data minimisation
 Transparency

* Applying a pragmatic approach

 Remaining compliant




NHSX Data Strategy

« Simplification of IG
« Changes to legislation

Frameworks and
standards

« Training strategy




Knowledge and skills

e The application of IG to problem
solving is different to ensuring
organisational compliance with
privacy law

e The approach is different

e The skills and abilities required are
different

e The mindset is different




NHSX IG Policy Aims

e Shifting the focus
e Problem solving IG conundrums

e Providing useful guidance and national
templates

e Promoting Privacy by Design concepts

e Being ambassadors for transformation




Our goals

e Increased confidence in the system
to share information

e Easier implementation of
programmes and initiatives

e Gain trust of regulators,
commentators, agitators and the
public

e Transform access and the use of
health and care Information




How

e EXxperiencing the issues
e Visiting sites

e Actively Listening

e Partnerships

e Networking

e Building skills and knowledge




With Whom?

* |G Professionals
e System Leaders
* Innovators

* Front line staff

 Patients and Public




Connect with us

Web: www.nhsx.nhs.uk

Email:.datapolicyhub@nhsx.nhs.uk

@NHSX

www.linkedin.com/
company/nhsx




