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Automating the process NDL
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@J_—g Emerging technology includes: Robotics process automation — including exceptions management, interpretation of email data from Jadu into
¥°| structured data and integration of this into an intelligent data pipeline for analysis
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2000% increase In

applications received
during lockdown

~20% of which were re-applications for
existing claimants.
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Accelerating delivery

* Flexible team roles
* |nnovative solutions
* Rapid development cycles
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What we achieved

e Automated end-to-end process with 0 mistakes
» (apacity to manage spikes in demand
* Resource released

* Improved data security
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Recognition of the work and our collaboration

NDL Community

Awards 2020-------

Winner - Changing Lives Awarg
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N/ Thank you

wm|  Questions welcome

EmergingTech@swindon.gov.uk
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