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Plymouth is a port city in South West VASEN =
England. It is located on the south coast of v V) 10,500 people.

Devon, approximately 40 miles south-west
of Exeter and 220 miles south-west of
London. It is bordered by Cornwall to the
west and has direct ferry links to France.
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We wanted to develop in house, and : - BN 7
decided to structure the team with 1 Lead | |
developer and Business analyst supported
by 2 developers.

Look for the right attitude and
personally when recruiting

Understand importance having a
technical team (Admin teams alone
can’t do complex automation, coding,
object oriented programming)

Someone who can think logically and
perhaps coding experience in other

areas

Keen to develop and learn
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So far we have engaged with the following
areas within the trust in terms of
automation possibility

* Performance Information
* Patient Experience Team

e Qutpatient Appointment Centre (OAC)
* Human Resources

* (Cancer Services

* Procurement

* Royal Eye Infirmary (REI)

e Central Records Library

* Neonatal

e Cardiology

* Information Technology (D&l)

* |npatient and Daycare
 Emergency Department (ED)

* Microbiology

 Neurology

e Paediatric Theatres

e Payroll
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tomation ideas submitted in first 2

23/ dof Cash and Non Cash releasing
nefits released

irrently ko] “Digital Assistants” deployed
other non “Digital Assistant”
utomations completed

L¥eIH hours saved or avoided to date
‘Other societal and qualitative benefits
released
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. . . Select time frame to visulaize 5 Years
eLoo0e 1 Cost v Benefit (Cumulative in years) Funding Received £125,000.00
£854,458 £854,458 £854,458 £854,458 £854,458 £854,458 -
Attended capaity used 0.05%
£800,000 Un-Attended capaity used 23.49%
Maximum anticipated capacity 64.99%
£665,601 P
£600.000 £653,587 £653,587 £653,587 £653,587 £653,587 £653,587 R 5 Years
! Cost neutral at 0.6 Years
Project go live date 01-Oct-22
£486,188 Cost positive from 06-May-23
- £200.000 RIS BOT capacity used 23.54%
TE ! Inflation Rate 5.00%
£315,745 =
il Net gain after 5 Years £653,586.66
[ £175,651 LT RN ROI after 5 Years 325.4%
£200,000 Total hours saved 40005.5 Hours
ﬂ (EEEREE Annual hours saved 8001.1 Hours
—_— FTE Saved 5.0
£51,995
£ L. Additional Benefits
Multiple processes selected
(£76,956)
(£200,000) Deployrment Yearl Year 2 Year3 Yeard Year5s Yearts Year 7 Year8 Yearg Yearl0
—— Cost £76,956.20 £101,830.03 £126,146.20 £150,748.25 £175,651.24 £200,870.98 £200,870.99 £200,870.99 £200,870.99 £200,870.99 £200,870.9%
Benefit £0.00 £153,824 59 £315,745.21 £486,187.97 £665,601.41 £854,457 65 £854 457 65 £854,457 65 £854,457 65 £854,457 65 £854,457 65
—— et -£76,956.20 £51,554.56 £189,599.02 £335,439.72 £489,950.17 £653,586.66 £653,586.66 £653,586.66 £653,586.66 £653,586.66 £653,586.66
Hours Saved - 8,001 16,002 24,003 32,004 40,006 40,006 40,006 40,006 40,006 40,006
Based on our currently deployed automations onl * =
- .
LLHDDY hours saved / avoided after 5 full years of deployment === -
. ) L —
* Equating toEFTEs e
— —
. . . .l
* Net gain of I3 dof cash and non cash releasing benefits after 5 years P

* These processes combined become cost neutral after 6 months SRl deployment




Value £

— Cost
Benefit
e Y £T
Hours Saved

£3,500,000 -

£3,000,000 -

£2,500,000 -

£2,000,000 -

£1,500,000 -

£1,000,000 -

£500,000 -

£0

(£500,000) -
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calculated until automation réady for deployment

NHS Trust
. . . Select time frame to visulaize S Years
1 Cost v Benefit (Cumulative in years) Funding Received £125,000.00
£3,606,216 £3,606,216 £3,606,216 £3,606,216 £3,606,216 £3,606,216
Attended capaity used
Y Un-Attended capaity used
£3,157,756 £3,157,756 £3,157,756 £3,157,756 £3,157,756 £3,157,756 Maximum anticipated capacity
£2,809,153
Automation lifespan 5 Years
P Cost neutral at 0.2 Years
£2,421,684 Project go live date 01-Oct-22
£2,051,944 Cost positive from 30-Dec-22
BOT capacity used 67.45%
e Inflation Rate 5.00%
£1,725,149
H'SSV Net gain after 5 Years £3,157,755.89
P ROI after 5 Years 704.1%
£1,066,174 Total hours saved 167900.5 Hours
Rt / : : Annual hours saved 33580.1 Hours
. — £448,360 £448,460 £448,460 £448,160 £448,460 FTE Saved 1.0
e ==
.~ £442,880 -~ -
J— Additional Benefits
E/ Multiple processes selected
(£145,687)
Deploymenit Yearl Year 2 Year3 Yeard Years Yearb Year 7 Year8 Year9 Yearll
£145,687.07 £206,332.54 £266,420.36 £326,794 06 £387,468.70 £448,460.10 £448 460.10 £448,460.10 £4438,460.10 £448,460.10 £448,460.10
£0.00 £645,212 63 £1,332,594 .35 £2,051,943.53 £2,805,153.19 £3,606,215.99 £3,606,215.95 £3,606,215.99 £3,606,215.55 £3,606,215.95 £3,606,215.99
-£145 687.07 £442 ERD.09 £1,065,173.98 £1,725,148.47 £2,421 68440 £3,157,755.80 £3,157,755.89 £3,157,755.80 £3,157,755.80 £3,157,755.80 £3,157,755.80
33,580 67,160 100,740 134,320 157,901 167,901 167,501 167,501 167901 167,901

Based on current projects in the pipeline

* Anticipated 33,580 hours per annum to be saved (167,900 after 5 years)
* Equating to 21 FTE’s

* Non & Cash releasing return of £3.6m after 5 full years of deployment

* Other cash releasing, societal and qualitative benefits to be realised too
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We are keen to progress things even
further and have outlined some plans for
growth and development including the
below
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