Using kindness, innovation
and technology to strengthen
the Wigan community.

Our partnership with Wigan M@w



JADU DIGITAL PLATFORM

Connecting communities

with a seamless digital experience

LOW CODE: Automation, integration & innovation j@
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Our journey in Wi g an % Our People Our Place Our Future

e Digital transformation is fundamental
of the Wigan Deal

e Nurture the relationship for the people —'" Migan
we serve to harness the power in the ke
commun Ity Our part ] § Your part |
.. .. . . * Keep your Council Tax as one of the lowest « Recycle more, recycle right
g Dlgltal aS a pOSItIVG Change |n reSIdentS * Help communities to support each other = Get involved in your community
H + Cut red tape and provide value for money + Get online
I IVES = Build services around you and your family = Be healthy and be active
® C h a n n e | S h ift to pe rSO n ce nt re d d igita I ! - Create opportunities for young people » Help protect children and the vulnerable
. . = Support the local economy to grow = Support your local businesses
SOIUUO”S to hel p d r|Ve down dema nd « Listen, be open, honest and friendly « Have your say and tell us if we get it wrong
. . . * Believe in our borough * Believe in our borough
e Digital transformation a central part of

our vision and approach

§ WiganCouncilOnline @ wigancouncil W @wigancounci i_:\\'Igan.!;!-::u-.-.u_m




TR Do

Our workforce 2030 Our People Our Place Our Future

A whole scale, systematic adoption of an asset

based approach

Attitudes and behaviours of staff Wigqn
Having a different conversation behaviours
Knowing our community better Be Positive
Giving permission to innovate and re-design Be Accountable
Digital as a key enabler — crucial to upskill staff and Be Courageous
knowledge Be Kind

User centred desigh approaches



Digitally enabled council

Digital Strategy 2021 — 2025:

Transforming the way we work as a
council

Transforming how our services work for
residents

Fully digitally enabled

Transforming the place we live and

work promoting community wealth and
health

Why this is important:

Digital connectivity as a basic human
right

Make sure voices are heard

Service design leads to better service

2 030 Our People Our Place Our Future

@00

Dig ital The Deal
Strategy 2030
2021- 2025 The .

@00

Digital one:
Transforming the way
we work as a council

@00

Digital three:
Fully Digitally
enabled

Digital two:
Transforming how
our services work for
residents

000

Digital four:
Transforming the places
we live and work and
promoting community
wealth and health.







Challe nges 200 Our People Our Place Our Future

Highways back-office system is over
twenty years old with limited API

The functionality

challenge

of Information could not be
integrating autzmaticall(\j/ pushed into JADU via
wWith an API to update cases

legacy We had to seek an alternative
systems solution collaborating with

developers



Ll Our People Our Pl Our Fut
Our conundrum 2030 °urreore OurPlace Qurruture

Report details
Received. ;gf‘zf;tgf Order Works 0
Assign t H
ins:;g&; defect or not raised complete

Defect

confirmed T4

Highways
enquiry

5]

Assigned

: Defect
for

i i confirmed

inspection

Customer
feedback




Submitted

Our solution

Create
Highways
work ticket

—

Highways
work ticket

progress

Closed




Cha | |en ges 2030 Our People Our Place Our Future

Low code given the confidence to
work with developers bridging the

+ What did we nowledge gap

learn? Flattening of the Hierarchy in
adopting agile working techniques

Brought realism to digital
transformation — it’s not just about
Al and robotics!



Challenges 2030 Our People Our Place  Our Future

The form represented a move away from
instructing, to proactively supporting residents

« The damp and JADU low code enabled us to stand up a form
mould _ quickly and inspire task and finish group action
professional

referral form

The form is helping to protect vulnerable
residents

Holistic support - signposting to welfare support
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Ra pid delive ry 2030 Our People Our Place Our Future

e Pressures to deliver quickly
— Contract commitments
— Not compromising on quality
— Meet our aims and objectives
— Small team
— Steep learning curve

e Lessons learned and iteration




User centred desi gn 2030 Our People Our Place Our Future

e Digital transformation is not technology,
it’s a way of operating and delivering Understand

value to our residents g
e Service improvement: ’ need ‘
— 40 case types delivered in 18 months — |
e Context of use against rizifllrfeyrr:j:r?trs

requirements

e Requirements
e Design and build ’
User feedback ’

e Revisiting and iterating - evaluation
Produce
Test solutions ‘ design
solutions



Wigan's roa d m ap 2030 Our People Our Place Our Future

Corporate priorities

Corporf:lte Bulky Waste Pest Control
Complaints

e General * Bookings * Bookings

e Housing o API e API

e Children’s development development



Wigan”
Councill

Using kindness, innovation
and technology to strengthen
the Wigan community.

18™ MAY 2023

The Edge, Riveredge, Wigan, WN3 SAB

Open Day

Scan to register!

JADU



e Deey Our People Our Pl Our Fut
Thank you 2030 ur People Our Place Our Future

Tracey Boffey — Service Manager:
t.boffey@wigan.gov.uk

Amanda Litherland - Business Partner:
a.litherland@wigan.gov.uk

Paul Banks - Assistant Business Partner:
p.banks@wigan.gov.uk

Follow @DigitalWigan on Twitter
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