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Making Time Matter

Robots will wipe out humans and | More than 70% of US fears robots taking
take over in just a few centuries' | over our lives, survey finds

warns Royal astronomer

As Silicon Valley heralds progress on self-driving cars and robot

A ROBOT uprising could be closer than ever predicted - according to royal astronomer ‘ carers, much of the rest of the country is worried about machines
taking control of human tasks

Sir Martin Rees, who believes machines will replace humanity within a few centuries.

By SOFIA PETKAR ‘

Humanoid robots will ‘take over the world' and professor }
warns we won't be able to spot them

- |
Robotics expert Noel Sharkey says androids will soon be completely integrated in society working as shop assistants, bar staff |
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600+ Processes — By the NHS for the NHS — Corporate and Clinical across the whole ICS

300,000+ HOURS
IS5 ETE
12 MONTHS




Automated Referral Upload and Yearly Yearly time
What does this mean § | Modification (mine)
g =3
for teams and patlentS? % Average number of eRS referrals (week) 2728
g Increase to robot effectiveness 60%
(=4
Patient & # referrals no longer needing manual -81849 5 -409200 -4.94
DNA intervention

11%
OPD Lost
Op ounit

No Missing
Clinician Referral

e 6 FTEs redirected
from referral uploads
to patient booking

e No same day
cancellation for
patients

e Business exception
rate <4%

e Resource ready to
onboard
CAS/RAS/PIFU

Percentage of patients on RTT PTL without a next event scheduled w0
== Mean ucL LCL ® Outiers » Value Farty

»Robot Impact

g% | T TTTITIITIT g g s
- =y

"h\/ Go live aate | e Process being rolled
WHERE NEXT... out for 2 week cancer

_ _ N wait patients
o Recent service led workshop identified 23 workflows
* Innovation and
Intelligent Automation

suitable for automation = 130,000 admin hrs saved
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NLPSS Recruitment RPA in 2022 NHS [

Shared Services

Key Achievements List of RPAs
\/ 18 RPAs live for all partners (19t RPA due General Recruitment & HEE Rotations HEE Rotations

for completion by the end of 2022) Create e-files HEE Rotations - saving trainees spreadsheets
Out of the total RPAs: HEE Rotations - update HEE trainees master

‘/ Conditional Offer Letter NLPSS External spreadsheet
5 new RPA processes for HEE RPA

. ) . Conditional Offer Letter NLPSS Internal HEE Rotations - upload new HEE trainees to Trac
delivered simultaneously with

implementing new ways of working Virtual ID/RTW checks — guest links HEE Rotations - send contracts to new starters
3 ID/RTW checks RPAs adapted and re- Virtual ID/RTW checks - downloads HEE Rotations - send contracts to HEE rotators
introduced for post COVID-19 Virtual ID/RTW checks — chasers HEE Rotations - payroll hire for rotators
arrangements

Professional registration checks HEE Trainee Satisfaction Surveys

2 RPAs implemented to support newly
introduced Trac new starter e-forms
50% were existing RPAs enhanced and
deployed to all partners, and 50% were Applicant & Manager Satisfaction
new developments surveys

New starter e-forms download

Zip files

‘ s Send files to customers
[ |



B ICELAND SHOPPING b

L DELIVERY SLOTS .

 NHS MAIL FOR CARE

L HOMES g

Over 1m home shopping delivery vouchers were
delivered to 27,099 social care organisations
across England

Over 18,657 applications verified and processed
saving over 1500 hours of admin time, improved
data quality and faster turnaround times.

NATIONAL AUTOMATIONS
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NHS Centre of
Excellence

Supporting 68
organisations across
the UK

28 National Awards

Supporting the NHS — By the NHS for the NHS

Secondary Care

Primary Care

Mid Essex INHS |
Hospital Services

Guy’s and St Thomas’

NHS Trust Y NHS Foundation Trust

South East London CCG

digital first

Connected Primary Care

Ambulance

Mental Health

County Council

NHS|

Camden and Islington
NHS Foundation Trust

m Moorfields
|
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The Leeds
Teaching Hospitals
NHS Trust

spitals of
Derby and Burton
NHS Foundation Trust

Alder Hey Children’s

NHS Foundation Trusd

Norfolk and Blackpool Teaching

University Hospitals
NHS Four ust NHS Foundation Trust

Nottingham
University Hospitals
NH:




By the NHS for the NHS

The NHS DX, Consultancy Services — “by the NHS for the NHS”

The NHS Digital Exchange contains over 50
artefacts that will accelerate deployment of
RPA throughout the NHS.

RFL lead the DX and with advanced technical
knowledge that can support NHS organisations
across the UK to re-purpose and deploy the
existing library through consultancy.

RFL lead and host the NHS automation
leaders forum, promoting collaboration and
offering services from within the RPA community.

For common processes (e.g. GP Referrals in
PAS/EPR), arapid deployment consultancy
model can be developed that will give
organisations the ability to mobilise at pace.
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FutureNHS
Collaboration Platform

Intelligent Automation Digital Exchange

Q, Webinars & Lectures

Q, Automation Demo Videos.

Q Design Templates.

=

Matthew Gould
@matthewsgould

This is a brilliant example of innovation at the NHS
frontline, and a determination to share best practice.
We will know we are winning when this approach

becomes the norm.
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Intelligent Automation in Health o

- . . . Royal Free London
#somethingincredible — sharing real world experiences NHS Foundation Trust

Some examples of automation in healthcare as well as offering helpful advice, webinars and videos.

‘Automation Café Live
Learning from the real-world

Team Strategy Days VOCAL Council NHS RPA Live in London
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