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The Multi-Agency / Data Accelerator Programme

✓ Better identification of need
✓ Better information for practitioners
✓ Better evaluation of what works
✓ Better understanding of how problems develop
✓ Better understanding in how services operate

Key benefits

Multi-agency analytics hub, with a 

common approach to IG

Enhancing the flow of data between 

local authorities and the police



Guard Rails for Compliance and Ethics in A&S

Applying 

Frameworks
Application of core Data Ethics frameworks, such as ALGOCARE

Leadership Obtaining board-level buy-in to drive data culture from the top

Governance 
Auditable analytics tool development, with multiple oversight 

mechanisms

Strategy
A holistic Data Strategy, with a clearly defined roadmap for 

change

Transparency
Standards set through an Ethics Committee and applied via 

Corporate Comms

Product 

Development

Clear, robust and well understood product development 

guidelines

Decision Making
Professional judgement prioritised, with no automated decision 

processes

Training & User 

Support

Bespoke guidance and support for all tools, including learning 

modules for leaders



Community Outcomes

Data Ethics Framework

Public Trust & Confidence

Clear Governance

Constant Evolution


