
The InnOvaTe Project
UKAuthority



Andrew Parsons
Innovate Program Manager 
Digital and IT Service for 
Innovate Project 
andrew.parsons@kingston.gov.uk

Bradley Coupar
Social Worker 
Smart Place Project 
Manager Innovate Project
bradley.coupar@sutton.gov.uk

Introductions:  

mailto:andrew.parsons@kingston.gov.uk
mailto:bradley.coupar@sutton.gov.uk


Introductions:  

£4 million awarded over 3.5 years and across 5 
council boundaries to “pilot and research”
ways to generate economic growth, support 
local businesses and help people live better, 
healthier lives….

About Our Project

innovateproject.org

https://www.innovateproject.org/


Who is involved?

[academic partner] [technical assurance partner]



IoT01 Covid 19 Early Response

IoT02 Social Distancing & Traffic Insights

IoT03 Digital Town Hub

IoT04 Fly Tipping

IoT05 Air Quality

IoT06 Gullies and Culvert Monitoring

IoT07 Gullies and Culvert Monitoring

IoT14 Cycle Route & Riverside Footfall Monitoring

IoT15 Cycle Route Monitoring

IoT18 Lamp Columns

IoT19 Covid 19 Early Response

IoT21 Cycle Infrastructure Monitoring

IoT23 Phase 3 Thames Street

IoT32 Beddington Park Parking

IoT33 Car Park Control Barriers

IoT34 Park Footfall Sensors

IoT45 Air Quality / Traffic Monitoring

IoT49 Landlord Services Resident and Building Safety

IoT54 School Air Quality Monitoring

IoT58 No Left Turn / Right Turn & One Way Streets

IoT62 Disabled Parking Bay Utilisation

IoT85 Monitoring of CRE Phase 1 Void Properties

IoT92 Air Quality School Streets Phase2

IoT88 AQ Monitoring linked to Traffic insights

Use Cases….



Covid-19 Early Response
Challenge:
Easy to deploy, remote, unobtrusive 
behaviour monitoring to provide carers 
with an early warning of  vulnerable 
residents becoming unwell

Dependencies: 

● Battery Powered (no need to plugin)

● Long Battery Life more than 12 months

● No Contact Install (reduce 

transmission risk) 

Click here here to view  the use case: 

Approach:

● Deploy a post and place sensor that can 

be placed in the   kitchens of vulnerable 

residents homes.

● Learn and identify typical routines of 

behaviour.

● Alert carers when activity deviates 

significantly.

https://docs.google.com/document/d/15WiDT-8zrun0tFH3HgD4cWsQ6Wku3nabezjT42_kJtI/edit?usp=sharing
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Actionable Insight
Data Visualisation - Dashboards 

Borough Scheme View 

Organisation  View 
User record view  

Case Manager View 



Actionable Insight
Deployment 



Learning to date:  

22 Triggered fuel poverty 
concerns 
2 Critical Alerts  

1 Hydration and 

Nutrition concern



Current Areas of Interest

Social Distancing and 
Traffic Insights

Real-time Digital Town 
Hu Engagement 

Platform

IoT use cases being delivered...

championed by...championed by...

Covid-19 Early Response

championed by...

Real-time Digital Town 
Hub Engagement 

Platform



Challenge:
The provision of accurate and up-to-date data needed to support council 
decision-making for social distancing measures in high footfall areas.

Approach:

● deploy smart sensors to assess patterns and issues

● predict that interventions could address the problem

● confirm that interventions were indeed successful

● capture any knock-on issues

Social Distancing Monitoring



Sensors



Classifications and Counts



Social Distancing Data



Path Tracking



Whats Next? 



Visit our website and sign up for updates...

innovateproject.org


