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Integrated Care Model
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Partnership working across Leeds
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Digital data infrastructure 

– broadband, networks for connected devices
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Fast Fibre – full-fibre

Wi-Fi - Govroam
4G / 5G LoRaWAN

Local Networks

Shared Printing Common storage – Community Cloud Image Storage

Medical Device Automation & Integration

Integration services – LHCRE System of Systems, LTHT capabilities, Care Connect

Portals - HelmApps

ID management – NHS Login

Integrated Records – Leeds Care Record

Enterprise scheduling
Multi org work flow

Mobile devices

Data Warehouse – warehouse replacement

Common terminology

Consolidated searching – Leeds LOOP

Directories

CAPABILITIES - Out of hospital / integrated care – DETAILED VIEW

Telephony

Infrastructure

Micro – point of care

Consumer Device Automation & Integration – House of the future

Remote medical monitoring and consultation - House of the future

Mesa – multi professional working/intra-provider

Virtualization of care pathways – Leeds Health Pathways

Care team collaboration - email/IM/voice/video

Macro – health ecosystem

Consent model – Living in Leeds

Population Health Management – Leeds data model, RAIDR

System-wide orchestration and planning – RAIDR UEC

Open Data – ODI, Data Mill

Person centred care plan - Helm

Digital literacy- 100% digital

Information Governance

Blue = Gartner terminology



Partnership working across Leeds –

common and shared facilities
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Thank You

Rob McNally – Head of City IT Strategy
rob.mcnally@leeds.gov.uk
@robmcnallyuk

mailto:rob.mcnally@leeds.gov.uk

